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The Painting and Decorating Association is the largest UK trade body for 
the painting and decorating sector.
 
As an organisation we work with partners across the construction 
industry and beyond to provide a comprehensive network of support for 
our members, who range from sole traders to SMEs and large national 
contractors.
  
Our strict membership criteria informs potential clients – whether 
domestic, commercial, industrial or in the public sphere – that traders 
holding the PDA quality marque are trained, trusted and experienced 
painters and decorators who are fully insured and commit to our Code of 
Practice.
 
PDAPDA members can offer their clients the reassurance that they will receive 
a professional, quality service at a reasonable price – with best value 
placed at the heart of what they do.
 
OurOur membership includes painters and decorators with specialist skills 
which lend themselves to public buildings, heritage projects and 
commercial settings, which is why we have produced this guide to 
showcase how councils can achieve best value, community benefit and 
effective contract management by specifying trade body membership 
within public procurement policy.
 
TheThe PDA invites local authorities to consider adjusting their public 
procurement policy to specify trade body membership 
as a preferred option or requirement for traders 
taking on council projects – particularly within the 
construction sector.

Neil Ogilvie
Chief Executive
Painting and Decorating Assocation
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Organisations such as the PDA exist to 
provide a support network for their 
members – and many, like the PDA, have 
their roots in the late industrial revolution, 
when craftsmen joined forces to agree rates 
of pay, rights for workers and give their trade 
a voice at a regional and national level.

TodayToday our members benefit from a range of 
tools to help run their businesses, legal 
support and technical advice from our 
partners as well as our mediation and 
arbitration service, which helps resolve any 
issues should they arise.

AsAs an organisation we work with partners 
across the industry and on a wider platform 
to promote the skills of our trade and create  

greater understanding of the advantages of 
choosing quality, experience and 
professionalism at a fair price, over low-cost 
estimates which can lead to poor results.

ToTo become a member of the PDA, painters 
and decorators must demonstrate their 
training, skill and experience, provide 
references from recent customers and 
commit to our Code of Practice, which sets 
out how members should conduct 
themselves to uphold the standards of the 
Association.Association.

Painters and decorators that are Members of 
the PDA are entitled to use our quality 
marque, which is a well-established emblem 
of skilled workmanship at a fair price.

PDA Member Case Study: Bagnalls
Painting Brighter Futures
“Bagnalls has vast experience working for local authorities and councils and our contribution 
to the communities in which we work does not stop when a project finishes.

“We regularly undertake social value projects through the company’s “We regularly undertake social value projects through the company’s 
Community Paintbrush Scheme, which was established in 2012, and 
has now helped deliver added benefits to numerous civic projects 
including: repainting at the Homeless Hub in Manchester, 
providing paint to volunteers at Farnborough School, 
donating paint and brushes for Doncaster Youth Jazz 
Association and planting trees in Stanley Park, Liverpool. 

“A coat of paint can help rejuvenate facilities and make “A coat of paint can help rejuvenate facilities and make 
them more welcoming to individuals in the locality to 
combat social isolation and engage harder to reach 
young adults.

“Furthermore, we have made a commitment through “Furthermore, we have made a commitment through 
our Apprenticeship scheme to provide numerous 
employment opportunities for young people across the 
many local authorities and councils we work for and 
support schools and colleges with mock interviews and 
career talks.”

- Joanne Gualda, Group Marketing Director



“Ferens Art Gallery is Hull’s premier Art Gallery and enjoyed a complete 
overhaul as part of the Hull City of Culture 2017 celebrations. It is also the 
home of the Turner Prize Awards 2017.

“The gallery was decorated as part of a wider upgrade scheme carried out by 
Geo Houlton & Sons Ltd. Our work involved the removal of all the old 
wallcoverings, hanging of new papers and full internal redecoration.

“The“The existing ornate cornices and ceilings were treated for water staining 
before painting and the original delicate skylights were refreshed. Some of the 
ornate ceilings were 10m above sprung timber floors which had a weight limit, 
making access quite challenging.

“The internal paint system was used on top of a special fire-rated lining paper 
required to meet building regulations, and proved to be a learning 
opportunity for our apprentices as well (Jamie Orwin, pictured).

“The“The colour scheme was selected to compliment the artworks within 
individual galleries, with shades getting paler as viewers moved in 
chronological order from past to present.”

The LGA National Procurement Strategy 
2018 was developed from learning in 2014, 
shifting away from compliance and tactical 
issues to include aspects of 
commercialisation, contract management 
and social value.

ResearchResearch underpinning the strategy 
highlighted social value as a key priority for 
40% of councils surveyed.

TheThe Public Services (Social Value Act) which 
came into force on 31 January 2013, requires 
people who commission public services to: 
‘think about how they can also secure wider 
social, economic and environmental 
benefits.’

TheThe Act aims to help commissioners get 
better value for money and encourages them 
to seek local providers.

PDAPDA members commit to providing quality 
workmanship at a fair price. The PDA Code of 
Practice specifies that member firms shall 
submit written quotations for work to be 
undertaken – unless otherwise agreed – and 
any quotation must be fair to both parties.

TheThe Code also states that member firms shall 
ensure that all work is executed by 
competent operatives and apprentices 
under proper supervision.  

Employees must be paid fair wages in 
accordance with rates agreed by the 
Construction Industry Joint Council.

MembersMembers of the PDA are able to make 
recommendations of materials to be used 
where required and will always recommend 
a method of treatment that will give a good 
and last job which is adequate for purpose.

TheThe Code also requires members to maintain 
the correct insurances, comply with relevant 
regulations laid down by the Health and 
Safety Executive and adopt a responsible 
attitude in maintaining a properly trained 
workforce, and the due recognition of good 
practice in matters concerning Equal 
Opportunities and to the environment.Opportunities and to the environment.

In addition, the Association works with 
manufacturers, suppliers and partners to 
ensure members have access to technical 
advice and support as well as information 
and guidance on best practice when using 
specialist coatings or tackling the removal of 
potentially hazardous materials such as 
lead-based paints.lead-based paints.

PDA membership offers councils the 
confidence that the business they have 
selected to undertake work on their behalf 
has the appropriate skills and scope to 
provide a professional service at a fair price.

PDA Member Case Study: Pittaway Group
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As well as the reassurance that trade body 
members are committed to a Code of 
Practice which ensures quality workmanship 
and professional service at a fair price, PDA 
members are also supported to be clear on 
communication.

LocalLocal Government Association research 
shows that 67% of councils identify contract 
and relationship management as a key 
priority.

ContractContract and relationship management 
relies on clear channels of communication 
between both parties and a professional 
approach which prioritises achieving the best 
result at the fairest price.

PDAPDA members have access to a range of 
documents and templates that allow them to 
liaise with clients and ensure both parties 
understand what is required in terms of 
materials, labour and time.

PDAPDA members are also advised to highlight 
any apparent shortcomings which may exist 
in a specification, to ensure clients can 
prevent issues arising before work begins.

As PDA members must also ensure all work is 
undertaken by competent operatives and 
properly supervised apprentices, councils 
can be confident that the final result will be 
as specified.

TheThe Councillors Guide to Procurement states 
‘Councils need to identify their strategic 
suppliers in terms of both spending and 
risk/dependency. 

EffectiveEffective engagement of strategic suppliers 
can deliver a range of benefits including 
improved outcomes for the public, added 
social value, reduced cost, reduced risk and 
innovation.’

ByBy specifying membership of trade bodies 
like the PDA as a requirement within public 
procurement policy, councils recognise the 
value of selecting hard-working, skilled and 
trusted companies that are committed to 
providing optimal outcomes.

CouncilsCouncils who work with PDA members know 
that their tax-payer pounds are in safe 
hands.

“Following a successful contract award from Winchester 
Council, we became aware of a group of elderly residents who 
were having difficulties with their gardens.

“Shortly after the contract commenced, Trident’s Social Value 
Director approached the group and offered assistance. Within 
weeks, a team of Trident volunteers completed several garden 
make-overs, to the complete joy of the residents.

“The“The volunteers undertook grass cutting and weeding, spread 
mulch on borders, repaired fencing and brick walls, cleared paths 
and steps, fitted weed barriers and used decorative stone to create 
a low maintenance area.

“Much of the volunteering took place over several weekends and 
included the donations of all materials needed to complete the 
tasks.”

-- Neill Benham, Director, 
Trident Maintenance Services Ltd

PDA Member Case Study: Trident Maintenance Services Ltd



The Local Government Association’s National 
Procurement Strategy 2018 cites three key 
themes which, according to consultation 
results, reflects local government’s priorities:
• showing leadership
• behaving commercially
• achieving community benefits
TheThe LGA’s procurement strategy toolkit for 
councillors aims to enable local authorities to 
develop their own objectives and measure 
their own progress.

WithWith this in mind, adding a requirement for 
trade body membership to public 
procurement policy demonstrates a desire 
by council leaders to select traders offering  

standards closely aligned to the authority’s 
own aims.

This also presents opportunities to drive 
commercial behaviour, by prioritising 
investment in reliable and professional 
working relationships to achieve optimum 
outcomes in a cost-effective manner.

SpecifyingSpecifying the need for trade body 
membership may also have unforeseen 
community benefits, such as encouraging 
more traders within the authority area to join 
industry organisations which can instigate 
improvements in health and safety, working 
practices and training opportunities within 
the local economy.the local economy.

“Our commitment has always been to delivering a quality finish at 
a reasonable price. We offer out-of-hours services and weekend 
working to complete jobs within tight deadlines as well as 
providing social value – many PDA members do some sort of 
voluntary or community work.

“We’ve“We’ve worked with housing associations and social 
services in the past and we know we fulfil the 
requirements for public procurement projects, but 
we’ve found there are barriers to smaller businesses 
accessing council contracts, even for smaller projects 
that don’t require the full tendering process.

“As“As a small business we don’t have the resources to 
invest in social value metrics or doubling our 
insurance cover with no guarantee we’ll be selected 
for council work.

“A“A simpler process, with faster payment protocols 
would make it much easier for councils to reach the 
qualified, skilled painters and decorators who are 
already working within the objectives of public 
procurement.”

PDA Member Case Study: Costa Decoration Ltd

- Samantha Lomba da Costa
Costa Decoration Ltd, London
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Next steps 

"The PDA is committed to helping its members improve their skills whilst 
developing training for those who are joining the industry. 

"With new materials and techniques being developed, it is vital for members 
and their trainees/apprentices to stay on top of these innovations, so that 
they can provide their customers with the very best our industry has to offer. 

"Our members strive to uphold the standards of the PDA at every 
opportunity, ensuring our quality marque continues to be held as an 
emblem of professionalism and skill at a reasonable price." 

Neil Ogilvie 
Chief Executive 

Painting and Decorating Assocation 

Get in touch ... 

paintingdecoratingassociation.co.uk I info@paintingdecoratingassociation.co.uk 
+44 (0) 2476 353 776

https://www.facebook.com/thepda/
https://twitter.com/ThePDA
https://www.instagram.com/pda1894/
https://www.linkedin.com/company/11704939/admin/
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